@ Survivors Together

annual report



Contents

Sebby and Shahanaz

Thanks

Day trip - St. James’s Park
Accounts

How to donate



Being part of the
Survivors Together
community has played
a profound role in my
personal growth, helping
me feel proud of the
person I've become.

I'm deeply grateful for the unwavering
support, understanding, and kindness
I've received from everyone here.

This community truly feels
like a sanctuary, a place of
comfort, peace, and belonging
that will always hold a special
place in my heart.

Survivors Together member

Chair’s report

This has been a good year for
Survivors Together. Earlier in the
year, Shahanaz Rahman joined
Sarah Ward and they job share
the CEO role. This has enabled
us to increase our capacity, and
work with more members. Sarah
and Shahanaz both bring their
experience and skills to their
work, and | personally very much
appreciate working with them.

We are now in the second year of
the three year Lloyds Foundation
grant. We have hugely benefited
from the capacity building the
Lloyds Foundation have made
available to us. The trustees
have been working with Tamara
Pekelman from Locality, and
Tamara has been really helpful
and thoughtful about what
Survivors Together is. Through
Lloyds, we have found Victoria
Nicholson as a fundraiser for us,
and the trustees have had two
thought provoking sessions with
Amy Roch, addressing a range of
LBGTQ+ issues.

Sophie Howell and Alexandra
Eleftheriou have joined the
trustees, and at the AGM | am
stepping back from the role of

Chairperson, and initially Jan Lewis

and Yvonne Fletcher will co chair.

| continue to be awed by the
issues which our members have
overcome in their lives and to
believe in the support which
Survivors Together aims to
provide. For people who have
experienced abuse, too often
support is either lacking or
pathologises the abused.

I have really enjoyed the
Chairperson role, and | am
continuing as a trustee. Through
the year we have been supported
by other groups and individuals
both financially and in other ways,
and | want to thank all who have
been part of this.
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Sebby
and
Shahanaz

It has been a refreshing start to this
past year, having secured funding
to re-establish our services that had
to be previously scaled back.

This year we have been supported
by Locality, and funded by Lloyds
Foundation, to help us re-structure,
shape and grow our charity.

We welcomed our new Co-CEO,
Shahanaz, to Survivors Together,
previously our young women's
worker and Trustee. She is working
alongside Sebby in service delivery
and development. This enables us
to increase our working capacity
with the members, organising
outings, reducing waiting lists and
doing more out-reach work.

Over the past year, we have
successfully introduced a daytime
zoom meeting. This has made it
easier for working women, parents,
and those feeling isolated during
the day, to access our groups.

Also this year, we have had our
annual away day at the Friary, as
well as a day at the beach, a trip
to St James’s Park and have more
outings planned. We are putting
a strong emphasis on ‘In person
meetings’ to enable our members
to connect with each other, thus
increasing their support network
and help feel less isolated.

Our aims for 2026 are about
growth and ways to increase
member engagement.

Demand for our service is high
and our focus is on reaching more
survivors and providing maximum
support within our capacity. Our
out-reach includes all existing
members along with new members
of the survivor community within
Greater London. Every week we
receive 3 to 4 new enquiries to
join our group and, so far, we
have been able to keep up with
the interviews and care that
onboarding involves.

We are working with a new bid
writer, Victoria, who is already
applying and winning new funding
for us. And we have welcomed
two new trustees, Sophie and
Alexandra, who have both already
added so much value to the team.

Sadly, we are saying farewell to
Helen who is retiring from her
trustee position. Helen has been
with Survivors from the very
beginning and was Deputy Director
for many years. Thank you, Helen,
for your continued support and we
wish you a restful retirement!

We'd also like to say a big thank
you to Hilary, who is stepping
down from Chair of trustees.
Although she’ll stay a trustee, she
too deserves a chance to rest and
relax! She has also been with us
since the beginning and continues
to go above and beyond to help
and support us.

Thanks also to Brian, who has

been our accountant and treasurer
for many years, and to Jan, our
technical whizz kid, who looks
after our website and has helped us
set up better data and monitoring
collection.

Thank you to our Steering group,
made up of dedicated members,
helping us to shape our service.

Special thanks to Gill, for helping
us put together an active contact
list helping us process the waiting
list a lot faster.

And lastly, a special thank you

to all our survivor members, who
make the group a welcoming and
safe space for all.



Seaside day trip

Shoeburyness, Essex August 2025

€€ it was lovely to meet the
survivors. We enjoyed a
picnic with chips and a
drink. We celebrated a
birthday in the rain with
umbrellas, trying not to
get wet. It was sad the
rain started and we
had to leave early. 99

Survivors Together member




| have found this group Who we work with
a few years ago. It has

been a very positive and @

X COMMUNITY LLOYDS BANK

helpful experience for me. FUND FOUNDATION
ALY

| try to attend most meetings. There are 3 variety to it

choose from, beach day trip, art and craft, online meetings Ne/—w_t;i'n London
to talk about different important topics for survivors where ~_S " ——

| learn a lot from facilitators and from members shares.

SOCIETY

ETRUSTHE
It is a safe space for me to be part of, where @ Janhawistreste /‘?

| can express how | feel, | am not laughed 2N
at or judged or even told what to do, | am MC? Marketing memqﬂ_a! ASPERS
accepted just the way | am at any particular S
day of my survivor healing journey.

Thank you

| get help when | need it, from one to one

calls with staff where | can open up in more We would like to thank everyone who has
detail of my struggles and achievements. contributed to the life of Survivors Together.

' Whether you have raised money, donated,
This group makes me feel less alone and volunteered, hosted one of our meetings, helped

inspires me to not give up and continue behind the scenes, offered your support, advice,
to carry on and grow. Thank you for being skills or premises, or just joined in - we thank you.

there for me. Always grateful! Thanks also to our trustees, steering group,
volunteers and staff.

Survivors Together member Thank you all.




St. James Park Day

London, August 2025

Sometimes you just
need to step out of
your surroundings and
be in a different space,
with different people.




Survivors Together ClO

ACCO U ntS Cha r|ty no: 1201320 Registered Charity No: o Unrestricted Restricted Endowment Total this Total last
o .
Annual accounts 1/1/24 - 31/12/24 1201320 2 funds  incomefunds funds year vear
CC17a Fixed assets FO1 F02 F03 F04 FO5
Tangible assets (Note 6) - - - - 150
Total fixed assets - - - - 150
Current assets
Section Statement of financial activities Debtors (Note 7) 71 - - 71 -
Cash at bank and in hand 56,444 - - 56,444 35,232
Registered Charity No: o Unrestricted Restricted Endowment Total this Total last Total current assets 56,515 _ ~ 56,515 35232
1201320 2 funds income funds funds year year -
£ £ £ £ £ .
] Creditors: amounts falling due

Incoming resources (Note 3) within one year (Note 8) 3,086 - - 3,086 7,089

Incoming resources from

generated funds

Voluntary income so1 32,350 R R 32,350 19,640 Net current assets/ (liabilities) | 53,429 - - 53,429 28,143
| ,

Incoming re:::‘::: ‘f'r”:;me . - - - - . Total assets less current

charitable activities - 48,964 - - 48,964 83,227 liabilities 53,429 - - 53429| 28293

Other incoming resources S05 400 - - 400 10,440 Creditors: amounts falling |

Total incoming resources S06 81,714 - - 81,714 113,307 due after one year - - - - -

Resources expended (Notes 4-8) Net assets | 53,429 | - - 53,429 28,293

Charitable activities $10 41,690 15,630 - 57,320 84,438 i

Governance costs o1 258 _ _ 258 576 Funds of the Charity

Unrestricted funds 52,429 52,429 12,663
Total resources expended 41,948 15,630 - 57,578 85,014 ) )

. . . Restricted income funds (Note 9) - - 15,630
Net incoming/(outgoing)
resources before transfers 39,766 |- 15,630 - 24,136 28,293 Endowment funds (Note 9) - - -
Gross transfers between funds - - - - -

Total funds I 52,429 | - - | 52,429 | 28,293 |

Net movement in funds 39,766 |- 15,630 - 24,136 28,293 -

Total funds b ht f d _ _ Signed by one or two trustees on . . Date of
otal funds brought forwar 12,663 15,630 28,293 behalf of all the trustees Signature Print Name approval
Total funds carried forward 52,429 - - 52,429 28,293 Hary Coltn Hilary Colston 16/10/2025

E;l Peider Brian Dexter 16/10/2025




Section C

Notes to the accounts

Note 3 Analysis of incoming resources

Voluntary income (so1)

Investment income (so03)

Incoming resources from
charitable activities (so4)

Other income (so05)

Section C

Note 5 Paid employees

Notes to the accounts

During the year there were three employees of the organisation, excluding trustees.
None of the Trustees received any remuneration from the charity

Number of Employees

Charitable Activities

Employment Costs

Note 4 Analvsis of resources expended

Expenditure on Charitable

activities (s10)

Expenditure on Support

costs (s11)

This year Last year

Analysis £ £
Gener.al Cash Gifts and one-off 3,292 16,488
Donations
HMRC NI Rebate 2,058 3,152
Match funding donation 27,000

Total 32,350 19,640
Bank Interest - -

Total - -
Funder Restrcted or

Unrestricted

Grant from Big Lottery [R] - 10,000
LBN (MH&W) [R] - 12,926
London Community (Cost of Living) [R] - 27,100
Aspers [U] 1,687 3,202
Lottery Young womens project [R] - -
Magdelene [U] - 2,000
City Bridge Trust [R] - 25,000
Landlease [R] - 2,000
Loughborogh University [R] - 1,000
Postcode Society Trust [U] 22,277
lloyds Foundation [U] 25,000 -

Total 48,964 83,227
Transfer from Survivors Together
Charitable trust 400 10,440

Total 400 10,440

This year Last year
£ £
Staff Costs 48,514 63,153
Meeting Room Hire 296 1,560
Meeting Costs and Speakers 206 489
Events and other client support 467 4,628
Publicity and advertising 5,163 55
Volunteer and Staff Travel 312 1,330
Phone/Stationery/Postage 995 1,055
Office and IT costs 491 480
Training 226 2,670
Gifts and Grant support - 9,018
Consultancy 500 -
Depreciation 150 -
ITotaI 57,320 84,438
Insurance 258 576
[Total 258 576

Wages and Salaries
NIC
Employer Pension costs

Note 7 Debtors and prepayments

Analysis of debtors

Trade debtors
Other debtors
Prepayments and accrued
income
Total

2024 2023
3 4
2024 2023

£ £
46,198 59,158
2,058 3,152
258 844
48,514 63,153

Amounts falling due within

Amounts falling due after more

This year Last year This year Last year
£ £ £ £
61 - - -
10 ) B )
71 - - -

Note 8 Creditors and accruals

8.1 Analysis of creditors

Trade creditors
Payroll creditors
Accruals
Total

Amounts falling due within

Amounts falling due after more

This year Last year This year Last year
£ £ £ £
1,164 722 - -
2,422 3,138 -
500 3,229 - -
4,086 7,089 - -




Section C

Notes to the accounts

Note 9 Endowment and restricted income funds

9.1 Funds held

The charity holds the following Restricted Funds.

Fund Name Typz:’:, EE Purpose and Restrictions
The National Lottery-Young ) I
Women Restricted Young womens worker and project delivery
Promote and support wellbeing and mental health
LB Newham (MH & W) Restricted amoungst vulnerable adults
London C ity Grant To support clients with cost of Tiving challenges both
ondon Lommuntty Bran Restricted __|directly and indirectly, including proivion of hardship
. Unrestricted funding Providing support to improve
Postcode Society Trust Unrestricted mental health of survivors of sexual abuse.
Unrestricted funding supporting organisational
Lloyds Bank Foundation Unrestricted |development. Support also includes coaching
sessions for Trustees.
Lloyds Match Funding Unrestricted

It has no permanent nor expendable endowment funds

9.2 Movements of major funds

Fund

balances

brought Incoming Outgoing Fund balances

forward resources resources carried forward
Fund names £ £ £ £
The National Lottery 4,000 - 4,000 -
LB Newham (MH&W) 4,016 - 4,016 -
London community (Cost of
living) 7,614 - 7,614 -
Total Restricted Funds 15,630 - 15,630 -
Postcode fund - 22,227 17,171 5,056
Lloyds Bank Foundation - 25,000 13,500 11,500
Match Fund 27,000 14,079 12,921
General Funds 12,663 11,289 23,952
Total Unrestricted Funds
Funds 12,663 85,516 44,750 53,429

Note 10 Related Party Transactions and Transactions with Trustees

The Chair is also Secretary of Memorial Community Church who provide office space and meeting rooms

to the charity at their standard rates

The Chair and Treasurer are trustees of the Survivors together Trust, Charity number 1141487, which transferred

£400 to the CIO in January 2024.

How to donate

*—0

Give as you Live®
Donate

Donae PayPal

0 easyfundraising.org.uk
b feel good shopping

To donate when you shop online, go
to easyfundraising.org.uk and name
Survivors Together as your charity.

Scan the QR code to sign up now.
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~SURVIVORS
~JRUST Member.
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Survivors Together

c/o Memorial Community Church,
387-395 Barking Road, Plaistow, London E13 8AL

admin@survivorstogether.co.uk
www.survivorstogether.co.uk





